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Outline

● Preamble

● Context

● Who we Are

● Collaboration

● eduroam

● New RENU

● Coming soon

● Appreciation
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Time

Growth Business Growth Over Time
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“A single product rarely made a successful company" ~ HP Way

Strategic Plan (2026 to 2030)

Biggest Risk!

Revenue concentration ☺
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● Uganda GDP per Capita – USD 1,300

▪ Total population – 50+ million

▪ 70% below the age of 20 ☺

● South Africa GDP per Capita – USD 8,000

▪ Total population – 65+ million

● EU country with highest GDP per Capita – USD 175,000

● EU country with lowest GDP per Capita – USD 3,900

▪ Total population – 2.4 million

Context!
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Who we Are - The Beginning

Not-for-profit organization

Owned by members ☺

2006, Entebbe

▪ VCs of Universities

▪ CEOs and EDs of 

Research Institutions
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Why we Exist!

Initial challenge

▪ Reliable & affordable 

connectivity

BUT

▪ Connectivity just a 

means to an end

What’s the end?

● Access to resources

● Improved methods

● Improved collaboration

Hence

● High quality education 

and research
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RENU Connected Campuses vs Bandwidth Unit Price 

Bandwidth Unit Price ($) Connected Campuses

AfricaConnect

AfricaConnect 2

AfricaConnect 3

“Once an idea is successful, it is rendered obsolete"
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One Condition – Bandwidth unit price should be 120$ per Mbps per Month by June 2016 ☺
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New Regulator Challenges ☺

● Serve the underserved

● Sustainable connectivity to schools

● Child online protection

● ICT skilling for teachers
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What about Connectivity Off-campus?

1st September 2020
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● Unique Users – From January 2021 to January 2024 

Metro eduroam Stats

What happened?

Total Unique Users in 2024 – 74,769 ☺
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1. How do we scale up Metro eduroam?

2. How do we deliver Metro eduroam at 

scale, and sustainably?

● Environment

● Financial

● Ecosystem

● Social, political

● etc
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Along the way ☺

The Message, The Stakeholder

eduroam on the Go – “The proof of the pudding is in the eating”
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eduroam Status

Where was 

eduroam

accessed 

in 2025?

A total of 100,998 students and staff used eduroam in 2025

Accounting for 68,284,210 authentications
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Top Non-Ugandan Institutions Using eduroam

in Uganda in 2025 by Unique Users
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American Institutions Using eduroam

in Uganda in 2025 by Unique Users
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RENU eduroam Deployments
eduroam on the Go (OTG)

Home links On-campus eduroam

eduroam OTG alone in 2025

A total of 39,037 unique users

Accounting for 1,254,410 authentications

Metro eduroam

Grid + solar-powered
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Sites Connected eduroam Institutions Revenue (0.1 x Million USD) Staff Count

Key New Departments 2018++

● Communications

● Internal Audit and RISK

● Business Development
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Coming Soon ☺
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● Visibility of Uganda’s universities 

▪ Researchers (ORCID) + research output (DOIs)

▪ Digital repositories

● Open RAN (Special appreciation to RNP, Brazil) ☺

● National AI Research Cloud

● Submarine fibre to the islands in Lake Victoria

● National Competence-based Curriculum 

▪ Higher education (2027) + Secondary Schools (Already)

▪ Virtual Labs

▪ AI integrated LMS

● Information Management Systems or ERP

● RENU Financial Services (RFS) 

▪ Regulated by the Central Bank of Uganda (BoU)

Coming in 2026 ☺☺☺
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ORCID Affiliations

Perspective ☺

United States – 1.6 million+

United Kingdom – 250,000+

South Africa – 90,000+
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Proposed Open RAN Architecture
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Powered by the RENU 

Identity Federation (RIF)
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Infrastructure, YES! How about skilling?
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Special Appreciation
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Thank You!
www.renu.ac.ug


